
University of North Florida 
Board of Trustees Meeting 

President’s Conference Room, Building 1, Room 2800 
September 16, 2016, 2:00 PM 

 
Minutes 

 
Members Present Wilfredo Gonzalez, Caleb Grantham, Kevin Hyde, Stephen Joost, Joy 
Korman, Paul McElroy, Lanny Russell, Hans Tanzler 
 
Members Absent (Excused) Doug Burnett, Fred Franklin, Oscar Munoz, Radha Pyati, Sharon 
Wamble-King 
 
Item 1: Changes to Bylaws: Chair Korman recognized a quorum and turned the floor over to 
Karen Stone, Vice President & General Counsel, for a discussion on the changes to the 
bylaws.  Vice President Stone noted that the proposed changes were necessary to be in full 
compliance with new legislation from the 2016 Session that went into effect on July 1st.  Changes 
discussed at the retreat on September 6th regarding committee restructure were also included in 
the revision along with some technical “clean up” amendments.  Vice President Stone thanked 
Vice President Janet Owen for her work on these revisions. 
Trustee Hans Tanzler offered a motion to approve, Trustee Stephen Joost seconded.  The 
amendments to the bylaws passed unanimously. 
 
Item 2: Refinancing of Housing Bonds: Vice President Shari Shuman presented the resolution 
refinancing the Housing Bonds, noting that it will go before the Board of Governors next week.   
Trustee Stephen Joost offered a motion to approve, Trustee Lanny Russell seconded.  The 
resolution approving the refinancing of the housing bonds pass unanimously.   
 
Item 3: Textbook and Instructional Materials Affordability Report: Provost Earle Traynham 
gave an overview of the Textbook & Instructional Materials Affordability Report required 
annually by the Legislature.  Provost Traynham described the methodology of the committee 
working on this research and explained the complexity of gathering and measuring the data. 
Dr. Traynham introduced Marianne Jaffee, Executive Assistant & Director of Planning, who 
represents Academic Affairs on the Bookstore Advisory Council. Ms. Jaffee described several 
efforts made by the committee to help lower the cost of textbooks for the students including 
encouraging faculty members to adopt the same textbook over a 4-5 year period and asking the 
library to keep textbooks on reserve for students to borrow. Ms. Jaffee estimated that roughly 
30% of our students get books from our bookstore. Board members asked several questions 
relating to typical costs of textbooks, access to competitors for freshmen, and exchange 
programs.  Trustee Paul McElroy suggested that we reach out to the other 70% of the student 
population to learn more about what is working for them.  Trustee Willie Gonzalez 
recommended that UNF reach out to past trustee Myron Pincomb to assist in future studies on 
electronic materials. 
 
 
 



President Delaney stated that this report is due to the Board of Governors by September 
30th.  After no further questions or discussions, Trustee Willie Gonzalez made a MOTION to 
approve, Trustee Caleb Grantham seconded.  The 2016 Textbook and Instructional Materials 
Affordability Report was unanimously approved. 
 
Chair Joy Korman adjourned the meeting at 2:33 PM. 
 


